
The 5W2H Problem-
Solving Method
The 5W2H problem-solving method is a simple and effective approach 
to identifying and solving problems. It involves asking the following 
questions: Who, What, When, Where, Why, How, and How much. By 
answering these questions, a comprehensive understanding of the 
problem can be gained, leading to better solutions.
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Why is the 5W2H method important?

1 Clarity
The 5W2H method 
provides a structured 
approach to problem-
solving by addressing 
the fundamental 
questions: Who, What, 
Where, When, Why, How, 
and How much. This 
ensures that all aspects 
of a problem are 
thoroughly examined.

2 Comprehensive 
Analysis
By considering the 
different dimensions of 
a problem, this method 
enables a 
comprehensive analysis, 
leading to well-informed 
and effective decision-
making processes.

3 Efficient Solutions
It helps in identifying 
the root causes of a 
problem, which leads to 
efficient and targeted 
solutions rather than 
addressing the 
symptoms of the issue.



Who can use the 5W2H method?

Problem Solving
The 5W2H method is widely used in problem-solving scenarios to identify the key 
elements contributing to a particular issue - Who, What, Where, When, Why, How, 
and How much.

Project Management
Project managers often utilize the 5W2H method to define project scope, establish 
responsibilities, and ensure all critical aspects are thoroughly addressed.

Quality Improvement
Organizations apply the 5W2H method to investigate quality issues, identify root 
causes, and develop effective corrective and preventive actions.



When to Apply the 5W2H Method

1 Problem Identification
Apply the 5W2H method when you need to thoroughly understand and define a 
problem or issue.

2 Process Evaluation
Use it to analyze and evaluate the steps or process for addressing a specific issue or 
challenge.

3 Solution Development
Apply the method to ensure that all the necessary information is gathered to 
develop effective solutions.



How does the 5W2H method work?

What

5W2H, also known as the "who, what, when, 
where, why, how" method, is a problem-solving 
technique used to thoroughly understand and 
address a situation or issue. It involves asking 
and answering these specific questions to gain 
a comprehensive view.

How

When using the 5W2H method, individuals or 
teams examine each of these questions to 
uncover all relevant details and perspectives. 
This allows for a systematic analysis and clear 
definition of the problem, leading to effective 
solutions.



The 5W2H Problem-Solving Method

1 What
Identify the problem or 
situation that needs to 
be addressed.

2 Why
Determine the goal or 
reason for addressing 
the problem.

3 Where
Pinpoint the location or 
context of the issue.

4 When
Establish the timeframe 
or frequency related to 
the problem.

5 How
Define the method, 
process, or approach for 
solving the problem.

6 How much
Quantify the amount or 
extent of the problem.


