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Definition of Work Breakdown
Structure

What is WBS? Breaking it Down

It's a hierarchical framework that breaks Tasks are divided into smaller and more
down a project into manageable and detailed components to facilitate
organized tasks. project management.

Visual Roadmap

Provides a clear picture of project scope, deliverables, and milestones.




Purpose of Work Breakdown

Structure

Project Planning

Allows for effective project planning and

resource allocation.

Communication

Ensures clarity and effective communication
among project team members and

stakeholders.

Risk Management

|dentifies potential risks and facilitates risk

mitigation strategies.

Tracking and Control

Enables tracking and control of project

progress and performance.




Key Components of a Work

Breakdown Structure

1 Work Packages

The smallest units of work within a project
that can be assigned to asingle team

member.

3 Activities

Specific tasks or actions needed to

complete adeliverable.

Deliverables

Tangible or intangible outcomes that are
produced during a project.

Dependencies

Relationships between different work

packages, activities, and deliverables.



Benetits of Using Work Breakdown
Structure

Enhanced Improved Project Clear Task Assignment
Collaboration Management

Ensures each team member
Facilitates effective Enables better planning, understands their
collaboration and coordination scheduling, and resource responsibilities and deadlines.

among team members. allocation.



How to Create a Work Breakdown

Structure

Step 2: Break Down Major
Deliverables

Identify major deliverables and break
them down into smaller, manageable

tasks.

Step 1: Define Project Scope

Clearly define project objectives and

identify deliverables.

Step 3: Identify
Dependencies

Identify dependencies between tasks
and establish their order of execution.



Common Challenges in Using Work
Breakdown Structure

Scope Creep Inadequate Detailing Overlapping Tasks
Avoiding the addition of Ensuring sufficient level of Avoiding overlap or
unnecessary tasks that detail to capture all essential redundancy in tasks to

increase project scope. work elements. optimize efficiency.



Conclusion and Key Takeaways

1 Effective Project
Management

WBS is a crucial tool for
effective project

management.

2

Clear Project
Organization

It provides a clear and
organized structure for

project execution.

Collaboration and
Communication

Enhances collaboration
and communication
among project team

members.
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