Value Stream and Value
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Unlocking the power of value stream mapping to optimize business
processes and improve efficiency in Six Sigma.
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What is a Value Stream?

Definition

A value stream is the set
of actions and processes
that bring a product or
service from concept to
delivery.

Key Elements

A value stream includes all
the steps, resources, and
information required to
create value for the
customer.

Optimization

Identifying and eliminating
waste is crucial to
achieving an efficient and
effective value stream.



Exploring Value Stream

Mapping

1 Definition

Value stream mapping is a
visual tool used to analyze
and improve the flow of
materials, information, and
processes within a value
stream.

3 Symbols and Meanings

Purpose in Six Sigma

Value stream mapping
helps identify areas of
waste, bottlenecks, and
opportunities for
Improvement in order to
enhance overall process
efficiency and
effectiveness.

Symbols such as arrows, boxes, and triangles are used to

represent different elements and activities within the value

stream map.




Building a Value Stream Map

1 Step 1: Current State Analysis

Start by mapping the current state of the value stream, capturing the existing
processes, flows, and cycle times.

2 Step 2: Identifying Waste

Analyze the current state map to identify areas of waste, such as waiting times,
excessive movement, and unnecessary inventory.

3 Step 3: Future State Design

Design the ideal future state of the value stream, eliminating waste and maximizing
efficiency and customer value.

4 Step 4: Implementation

Implement the proposed changes outlined in the future state map, continuously
monitoring and adjusting for improvement.



Examples of Value Stream Maps
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Manufacturing

An example of a value stream
map for a manufacturing

process, showcasing the flow
of materials and information.

1ture State Value Stream Map for Conducting a Comprehensive Medication Revie

Healthcare

A value stream map
illustrating the patient journey
in a healthcare setting,
identifying areas for
Improvement and reducing
waste.

Software Development

A value stream map visualizing
the software development
process, streamlining
workflows and enhancing
collaboration.



Benefits and Limitations of Value Stream
Mapping

Benefits Limitations

* |dentifies and eliminates waste ® Requires time and resources for mapping

e Improves process efficiency and analysis

e Enhances flow and cycle times ® May overlook intangible factors

* Needs ongoing monitoring and adaptability



L earn More

Lean Six Sigma Black Belt Certification

Six Sigma Resource Center

Six Sigma Body of Knowledge



https://www.msicertified.com/six-sigma-certifications/six-sigma-lean-black-belt-certification
https://www.msicertified.com/six-sigma-resource-center/
https://www.msicertified.com/six-sigma-body-of-knowledge/

