
 

FREE TRAINING MATERIAL 

Learning material is included with 

every exam, saving you money. 

 

AFFORDABLE AND RESPECTED 

Our quality programs are industry- 

accredited and recognized. 

 

FLEXIBLE 

Self-paced training and exam 

done 100% online. 

 

VALUE 

Certificate & transcripts mailed to 

you after you pass your exam. 

enhance your RESUMÉ 

S I X  S I G M A  P R O J E C T  S I M U L AT O R  

The Six Sigma Project Simulation in 

Healthcare is designed to guide you 

through the development of a Six Sigma 

project.  To do this, you'll create a Six 

Sigma project case study that examines 

a fictional healthcare company. 

 

What is a case study?  It's a descriptive 

research paper that looks at a subject 

then completes an analysis of that 

subject.  You'll collect data about the 

supplied company and their processes, 

then analyze that data.  

What are the requirements to 

complete this simulation? 

 

 Six Sigma Black Belt certification 

from MSI or another organization. 

 Strong writing skills 

 Strong critical-thinking skills 

 

 

"These projects have been a big 

boost to my resumé.  I was able 

to apply my Six Sigma 

knowledge!" 
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